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Cost Management Performance Reporting 
 

To say that Army is serious about cost management (CM) would be a significant understatement.  To put it directly and in 
idiomatic fashion “Army has put its money where its mouth is” to implement and measure progress in achieving the CM 
objectives established in the Army Campaign Plan. 
 
An Assistant Secretary of the Army Financial Management and Comptroller [ASA (FM&C)] memorandum dated 13 June 
2011 entitled “Cost Management Performance Reporting” requires 21 Army commands and their subordinate organizations 
along with the Army National Guard, Army Corps of Engineers, Army Military District of Washington, United State Mili-
tary Academy, and the Army Acquisition Support Center to establish, assess, and periodically report on their cost manage-
ment programs.  An enclosure to the memorandum provides cost management performance guidance. 
  
Cost Management programs should include the leadership’s CM vision, the plan to accomplish the vision, and a schedule of 
required periodic CM progress reports from subordinate organizations.  In turn, all reporting organizations identified in the 
memorandum are required to submit quarterly and biannually CM reports to the Department of the Army via the Cost and 
Performance Portal (CPP). 
  
The quarterly reports are required to report the number of subordinate units on the General Fund Enterprise Business Sys-
tem (GFEBS) and conducting quarterly reviews as well as the number of subordinate units using Cost Benefit Analysis 
(CBA) to make resourced informed decisions.  The initial CM reports have a suspense of 31 July 2011 and are intended to 
establish a baseline position against which subsequent reports will be compared. 
 
The biannual reports are designed to assess the organization’s ability to perform efficacious cost management.  To conduct 
these organizational CM self-assessments Army has developed the Cost Management Maturity Model (CM³).  CM³ en-
compasses nine CM Elements, most with Sub-Elements, required to be evaluated according to 5 “Levels” of maturity in 
order to determine an organization’s status quo CM position and progress toward improving CM. 
 
The CM³ reporting tool and other CM Performance Reporting information are located on the Cost and Performance Portal 
(CPP) https://cpp.army.mil.  The CPP contains a wealth of CM information to include the Cost Benefit Analysis (CBA) 
Portal and the CBA Workflow Tool.  Access to this site is a must for all Army force managers!    
 

John P. Walsh 
(john.walshjr@us.army.mil) (703) 805-3518 
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Capability Development Tracking and Management (CDTM) System 

 
On 6 Jun 2011, the Vice Chairman Joint Chiefs of Staff (VCJCS) signed a memo directing implementation of the CDTM 
for development of all JCIDS documents.  The purpose of CDTM is to move from a document-centric process to a data-
centric process to enables data sharing and system interoperability.  CDTM is a “turbo-tax” like web based application to 
assist developers in writing capability documents. 
 
Effective 30 Jun 2011, the CDTM format will be required for all capability documents - Initial Capabilities Document 
(ICD), Capability Development Document (CDD), Capability Production Document (CPD), and DOTMLPF Change Rec-
ommendation (DCR) - entered into the Knowledge Management/ Decision Support (KM/DS) database. 
 
TRADOC Army Capabilities Integration Center (ARCIC) has provided the following business rules that should be applied 
to determine if an existing document (ICD, CDD, CPD, or DCR) should be converted to CDTM: 

• If a document is loaded in KMDS prior to 30 Jun 2011, it is grandfathered and there is no need to convert it. 
• If a document is in worldwide staffing, then it must be converted as part of the adjudication of worldwide staffing 

comments.  ARCIC will not accept documents for validation after 30 Jun 2011 that are not in CDTM. 
• If a document is in TRADOC/ARCIC validation staffing, then it must be converted prior to submission to the appro-

priate ARCIC Director for validation. 
• If a document is in ARSTAF 1-star staffing, then it must be converted as part of adjudicating 1-star comments. 
• If a document is in ARSTAF 3-star/paper AROC review, then it must be converted prior to loading in KMDS for 

phase 1 review. 
• If a document has a “previous joint staff review” where it has been declared an “Independent” development item, 

there is no need to convert the document. 
 
CDTM is located on https://cdtm.js.mil/Default.aspx (NIPRNET) and https://cdtm.js.smil.mil 
<https://cdtm.js.smil.mil/>(SIPRNET) 
 
 

Bob Keenan 
 (robert.keenan@us.army.mil) (703)-805-3540 

 
 
 
 

Army Equipping Enterprise System (AE2S) 
 

The May11 Out Of Cycle (OOC) Structure and Composition System (SACS) Total Army Equipment Distribution Program 
(TAEDP) dataset has been published. It uses the requirements and authorizations from the May 2011 Out of Cycle SACS 
file and the asset information from the Logistics Integrated Warehouse (LIW) as of 13 June 2011. It also uses the Equipping 
the Force (EquipFor) allocation and distribution plans and the Force Development Investment Information System (FDIIS) 
Line Item Number Quantity Amount (LQA) quantities as of 13 June 2011. The monthly historical data set (MONTHLY 
HIST) file for Staff Books and Functional Books has been updated to provide equipment on-hand information for October 
2010 thru June 2011 and personnel on-hand information for October 2010 thru May 2011. The Expert System history file 
was also updated with equipment and personnel on-hand data from September 2000 through May 2011.  
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Log in to AE2S at https://afm.us.army.mil     
 
Effective 1 September 2011 only CAC logins will be permitted in AE2S.  
 

Army Force Management School

 
                    

Joe Albert 
 (joseph.albert@us.army.mil)  (703) 805-2822 
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TRADOC Writer’s Guides 

 
TRADOC DOTmLPF Integrated Capabilities Recommendation (DICR) Guide 

 
On 25 May 2011, TRADOC Army Capabilities Integration Center (ARCIC) published this new administrative writer’s 
guide.  This guide is one of a series of web-based guides available at https://www.us.army.mil/suite/kc/5232873 and the 
ARCIC Portal at https://cac.arcicportal.army.mil/ext/jcids/default.aspx.   
 
Doctrine, Organization, Training, materiel, Leader development and education, Personnel, and Facilities (DOTmLPF) solu-
tions are the preferred approaches to solving or mitigating gaps in required capabilities as they are often the quickest and 
most cost effective means of implementation.  The lower case m in DOTmLPF signifies no new materiel proposal, but may 
indicate a limited materiel solution, for example, such as additional quantities of an existing capability or changes to its dis-
tribution.   
 
A DICR is a recommendation for changes to existing Army resources when such changes are not associated with a new 
defense acquisition program.  It is a tool used to apprise the Army Staff (ARSTAF) of a recommendation for a major 
DOTmLPF change; to seek Army Requirements Oversight Council (AROC) approval and funding; and to inform the Pro-
gram Evaluation Groups (PEGs) of AROC approved requirements for their integration and synchronization purposes.  A 
DICR can often be tied to an Initial Capabilities Document (ICD) to complete a packaged approach to solving or mitigating 
critical gaps in warfighting required capabilities.   
    
A theoretical example of a DICR requirement is the requirement for a new extended multi-purpose range complex for a 
newly established program of record such as a Ground Combat Vehicle (GCV) with Non-Line-of-Sight (NLOS) capabili-
ties.  Although you might classify this as a system-specific requirement, this would be a case where a DICR is appropriate 
for at least three reasons.  First, ranges and range complexes serve multiple air and ground weapon systems and they must 
be integrated.  Second, it may require a significant reprogramming of Army resources to build new or highly modified mul-
tipurpose range complexes.  Third, this type of requirement will most likely require resolution of land use issues and an en-
vironmental impact study. 
 
As TRADOC lead, ARCIC is responsible for final validation and submission of a DICR to Headquarters, Department of 
the Army (HQDA) for AROC approval (see Army Regulation 71-9 and TRADOC JCIDS Document Staffing Guide for 
AROC guidance).  When DOTmLPF changes are required at the Joint level the Joint Requirements Oversight Council 
(JROC) must approve a Joint DOTmLPF change recommendation (DCR), see CJCS 3170–series publications and 
TRADOC Regulation 71-20, and TRADOC JCIDS Document Staffing Guide for DCR policy and procedures.   
 
 

Bob Keenan 
 (robert.keenan@us.army.mil) (703)-805-3540 

 

 
FA50 

 
The new ORACLE newsletter is available, posted on AKO at https://www.us.army.mil/suite/page/194547 and on 
our BCKS forum at https://forums.bcks.army.mil/CommunityBrowser.aspx?id=760078.  It will shortly be on the 
public website, www.fa50.army.mil.  This issue includes:- MAJ Phil Radzikowski's article on support to OPM-
SANG. 

https://www.us.army.mil/suite/page/194547
https://forums.bcks.army.mil/CommunityBrowser.aspx?id=760078
http://www.fa50.army.mil/
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• A "farewell" message from MG Spoehr 
• MG Ierardi, Dir FM, on the importance of TAA 
• Details of the new FedEx TWI for FA50s 
• A wrap-up of the recent Senior Force Managers Seminar 
• Articles from OCAR on the RAND fellowship and Building the Afghan National Police 
• A personal interest story on MAJ Felicia O'Neal 
• Notes from the Career Manager and FAQs about FA50 
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