How the Army Runs Course

Strategy

Week 1

Time

Monday

Tuesday

Wednesday

Thursday

Friday

MORNING

0800-0830
A01 Welcome
& In-processing

0830-1030
A02 Course Introduction
Electronic Log-in
Diagnostic Evaluation

1030-1200
B01 Why Force
Management

0800-1000
BO5 Global Force
Management (GFM)

1000-1200
B08 Reserve Components

0800-0900
B04 Joint Strategic
Planning System (JSPS)

0900-1000
B06 Army Strategy

1000-1200
BO7 The Army Plan (TAP)

0800-1000
B07 The Army Plan (TAP)

1000-1130
B11 Guest Speaker
Strategy

0800-0900
A03 Exam

0900-1100
CO01 Introduction
JCIDS/DAS Overview

1100-1200
C02 CD Roles &
Missions

AFTERNOON

1300-1400
B02 Title 10 and HQDA

1400-1600
B03 Strategic Planning
Documents

1600-1700
Student
Review/Jeopardy

1300-1700
HO1 DOD Planning,
Programming, Budget
and Execution Process
(PPBE)

1300-1700
BO7 The Army Plan (TAP)

1230-1330
B09 Congressional
Oversight

1330-1430
HO8 Force Readiness /
ARFORGEN

1430-1630
B10 FM Toolbox / PE

1630-1700
Student
Review/Jeopardy

1300-1500
C04 Concepts
Development &
Experimentation (CD&E) /
PE

1500-1600

CO05 JCIDS CBA/
TRADOC CNA/FbA

1600-1700
Student
Review/Jeopardy
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How the Army Runs Course

Capabilities and Materiel Development

Week 2

Time

Monday

Tuesday

Wednesday

Thursday

Friday

MORNING

AFTERNOON

0800-0900
€03 DOTMLPF--P
Requirements Overview

0900-1100
C06 Materiel
Capabilities
Documents (MCDs) / PE

1100-1200
€07 Joint/Army
Requirements Validation

1300-1530
D01 Material
Development &
Acquisition Oversight /
Documentation

1530-1700
Student
Review/Jeopardy

0800-0930
D02 Materiel
Acquisition:

MDD thru TMRR

0930-1030
D03 MS B thru Ops
& Spt (O&S) Phase

1100-1200
D08 AMC Overview

1300-1400
D04 Integrated
Logistics Support (ILS)

1400-1530
D05 MANPRINT/PE

1530-1630
D09 Mid-Week
Review

1630-1700
Student
Review/Jeopardy

0800-0900
D06 Training
Developments

0900-1200
D10 Army Equipment
Modernization Plan
(AEMP) 2014 / PE

1300-1430
D11 HQDA G-8
Director, Material
(DOM) Guest Speaker

1430-1530
D07 Test and
Evaluation (T&E)

1530-1700
Student
Review/Jeopardy

0800-0930
D12 CD/MD
Funding

0930-1100
D13 Urgent Fielding
Process / AGILE
Capabilities Life Cycle

1100-1200
HO7 Cost-Benefit
Analysis (C- BA) Overview

1300-1430

D14 AGILE (NIE)
Capabilities Life Cycle
Process / PE

1430-1530
D15 CDMD Review

1530-1700
Student Exam
Review/Jeopardy

0800-0900
A04 Exam

0900-1100
EO01 Organizational Design

1100-1110
Class Picture

1110-1200
E02 Manpower
Requirements

1300-1400
E02 Manpower
Requirements

1400-1500
FO1 Military/Civilian
Manpower

1500-1700
Student
Review/Jeopardy
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How the Army Runs Course
Force Structure

Week 3

Time

Monday

Tuesday

Wednesday

Thursday

Friday

MORNING

AFTERNOON

0800-1100
EO3 Total Army Analysis
(TAA)

1100-1200
E04 Command Plan Process

1300-1500
HO2 Structure and
Manpower
Allocation System
(SAMAS)/PE

A06 1500-1530
Electives Overview

1530-1700
Student
Review/Jeopardy

0800-1030
EO5 Army Authorization
Documents
(SACS/
FMSWEB)

1030-1130
GO1 Equipping the
Force

1130-1230
GO02 Total Package
Fielding (TPF)

1330-1530
HO3 Army PPBE: Planning

1530-1730
HO04 Army PPBE:
Programming

0800-1000
HO4 Army PPBE:
Programming

1000-1200
HO5 PPBE Data
Warehouse/PE

1300-1400
HO6 Army PPBE:
Budget & Execution

1400-1700
J01 Cost-Benefit
Analysis
CBA Case Study

0800-1000
J01 Cost-Benefit
Analysis
CBA Case Study

1000-1100
HO09 Stationing

1100-1200
E06 Guest Speaker
USAFMSA

1300-1700
F02 Manning the Force

0800-0900
AQ05 Exam

0900-1100
EO7 Army Equipping
Enterprise System
(AE2S)
+ Expert System

1100-1200
101 FD Intro & Case Study
Overview

1300-1400
102 Org Integration /
Org Assessment (OIOA)

1400-1500
103 Affordability w/PE

1500-1700
104 Supportability
(Personnel/Equipment)
w/PE
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How the Army Runs Course

Force Development & Elective

Week 4

AFTERNOON

1300-1700
106 Case Study

1300-1400
J02 Elective Admin &
Topic Intro

1400-1700
JO2 Elective
Instruction

1300-1430
J02 Elective
Independent

Student Topic

Research

1430-1500
J02 Thesis
Guidance

1500-1700
J02 Seminar
Preparation &

Finalization

1300-1500
J02 Seminar
Preparation &

Finalization

1500-1600
B12 DAMO - FM
Presentation

1600-1700
J02 Seminar
Preparation &

Finalization

Time Monday Tuesday | Wednesday | Thursday Friday
0800-0900 0800-1200 0800-1200 0800-1200 0800-1000
105 EXchtablIlty 106 Case StUdY J02 Elective J02 Seminar J02 Seminar
Independent Preparation & Presentation &
Student Topic . f
(5 Research Finalization Defense
< 0900-1200
E 106 Case Study 1000-1130
m B13 Seminar in Force
O Management
1130-1230
GRADUATION
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